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TCBS Winter 2011 Update 

 
As promised when we reported to you in the Fall, we are happy to announce the receipt of grants 
from the Bill and Melinda Gates Foundation and other private foundations to design the 
curriculum for an Advanced Program of Study for experienced, high performing K-12 classroom 
teachers. The project team is formed and we are deep into the design of curricular materials 
required for experienced, high performing teachers to: 
 Improve their effectiveness 
 Increase their value to their schools and districts 
 Retain them in the profession 
 
We have recruited a very strong team of course designers, enlisted the active support of five 
leading public districts and charter school organizations and made major revisions to our original 
Layered Curriculum and Coursework for Experienced Teachers schematic (see below). 
 
The Center for Better Schools has recruited three outstanding education professionals to actively 
develop a suite of course materials specifically designed for experienced, high performing K-12 
classroom teachers. See www.cbetterschools.org/team for their short bios.  Additionally we are 
pleased to report that senior teacher and human capital development executives from Aspire 
Public Charter Schools (Oakland, CA), AUSL Chicago Public Schools, Charlotte-Mecklenburg 
Schools, Denver Public Schools and YES Prep Public Charter Schools (Houston, TX) form our 
Core Team of designer-reviewers. 
 
Private funders and the Bill & Melinda Gates Foundation are currently supporting the work. 
Other national and regional education reform donors are also reviewing our progress and 
weighing investments to extend our design efforts. 
 
Early findings and activities: 
We surveyed school leaders and experienced high performing teachers in each of our five Core 
Team organizations in order to learn more about what is in place in terms of professional 
development schemes as teachers migrate from beginner to master teachers. 
 
Consistent with the findings of many other researchers, we found that there are numerous 
opportunities and systems in place to recruit, train and induct new teachers. These approaches 
vary from organization to organization, but seem to be well received by beginning teachers and 
have received considerable attention and investment in recent years. From summer induction 
programs to school year professional development to the formation of study groups and teaching 
academies, early career teachers are receiving more of the training and mentoring required for 
their success. 
 
When teachers shift from novices to more experienced performers however a different picture is 
painted. Professional development opportunities (PD) do exist in all the organizations we have 
studied and inside each of our Core Team organizations. Reaction to the quality, timeliness and 
consistency of these professional development training sessions varies across organizations. 
Experienced, high performing teachers commented that some sessions relied too heavily on 
loosely organized “Powerpoint decks” assembled by knowledgeable colleagues, but presented in 
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